
  

 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 1 of 110 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Title D1.1 Project Management Plan and Fact Sheet 

Document Owners Carmen Polcaro, INNO;Silvia de la Maza, INNO,  Oscar Lázaro, INNO; 

Contributors  All 

Dissemination PU 

Date 15/07/2018 

Version V1.0 

Ref. Ares(2018)3814579 - 18/07/2018



  

 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 2 of 110 
 

 

 

Document history 

 

Document Fiche 

 

Version Date Contributors Description 

0.1 15/01/2018 INNO Structure of the deliverable (ToC) 

0.2 30/01/2018 INNO First inputs to Project Handbook 

0.3 12/03/2018 INNO 
Project file management system & mailing 
list 

0.4 30/03/2018 INNO Templates & project general presentation 

1.0 15/07/2018 INNO 
Final inputs from CA & handbook 
powerpoint 

Authors 

Silvia de la Maza, INNO - Editor 

Carmen Polcaro, INNO; Oscar Lázaro, INNO. 

Internal 
Reviewers 

; 

Workpackage WP1 

Task T1.1 

Nature R 

Dissemination PU 



  

 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 3 of 110 
 

 

  



  

 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 4 of 110 
 

Project Partners 

Participant organisation name Acronym 

Asociación de Empresas Tecnológicas Innovalia  INNO 

Volkswagen Autoeuropa, Lda * VWAE 

Visual Components  VIS 

Automatismos y Sistemas de Transporte Interno S.A.U. ASTI 

Telefónica Investigación y Desarrollo SA TID 

Volkswagen AG. * VW 

UNINOVA  UNINO 

FILL GmbH. * FILL 

TTTECH Computertechnik AG  TTT 

RISC Software GmbH  RISC 

PHILIPS Consumer Lifestyle B.V. * PCL 

PHILIPS Electronics Nederland PEN 

Interuniversitair Micro-Electronicacentrum VZW IMEC 

Centro Ricerche Fiat S.C.p.A. * CRF 

SIEMENS S.p.A. SIEMENS 

Prima Industries S.p.A PRIMA 

Politecnico di Milano  POLIMI 

AUTOTECH ENGINEERING, AIE * GESTAMP 

Fundació Privada I2CAT, Internet I Innovació Digital A Catalunyai2cat  I2CAT 

TRIMEK S.A.  TRIMEK 



  

 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 5 of 110 
 

CAPVIDIA N.V,  CAPVIDIA 

Volvo Lastvagnar AB * VOLVO 

Chalmers Tekniska Hoegskola AB  CHAL 

Whirlpool EMEA SpA * WHIR 

SAS Institute Srl  SAS 

Benteler Automotive GmbH * BAT 

It.s OWL Clustermanagement OWL 

Fraunhofer Gesellschaft Zur Foerderung Der Angewandten Forschung E.V.   FhG 

Atlantis Engineering  AE 

Agie Charmilles New Technologies SA * +GF+ 

Ecole Polytechnique Federale De Lausanne  EPFL 

Institut Für Angewandte Systemtechnik Bremen GmbH ATB 

Rheinische Friedrich-Wilhelms-Universitat Bonn  UBO 

Ethniko Kentro Erevnas Kai Technologikis Anaptyxis (CERTH) CERTH 

The University of Edinburgh UED 

Institute Mines Telecom  IMT 

Industrial Data Space E.V. IDSA 

FIWARE Foundation EV  FF 

GEIE ERCIM EEIG  ERCIM 

IBM ISRAEL – Science and Technology LTD IBM 

ESI Group  ESI 

Eneo Tecnología, S.L  ENEO 

Software Quality Systems S.A.  SQS 



  

 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 6 of 110 
 

Consultores de Automatización y Robótica S.A.  CARSA 

INTRASOFT International  INTRA 

United Technologies Research Centre Ireland, Ltd * UTRC-I 

Fratelli Piacenza S.p.A. * PIA 

RiaStone - Vista Alegre Atlantis SA * RIA 

Unparallel Innovation, Lda  UNP 

Gottfried Wilhelm Leibniz Universität Hannover LUH 

*LHF 4.0 – Lighthouse Factory 4.0   * RF – Replication Factory 4.0 

 

  



  

 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 7 of 110 
 

Executive Summary 

This deliverable represents the first result of WP1 (tasks T1.1) of the BOOST4.0 Project. This 
document is the first release of the Project Coordination at M1. The deliverable defines the 
managerial rules and procedures that will be followed by the BOOST4.0 consortium across the 
whole project duration. 

The main objective of tasks T1.1, T1.2 and T1.3 is to ensure the successful realisation of the 
foreseen Project Management actions of BOOST4.0. This deliverable D1.1 (Project Management 
Plan and Fact Sheet), defines the requirements of the project in detail and ensures the alignment 
of general communication rules, quality control processes, work planning and procedures, as 
well as technical support for the archiving of documentations. 

The project activities will continuously be monitored to allow the provision of feedback to the 
initial plans that might be updated if needed taking into account possible deviations, changes in 
the working environment or any unexpected factor that might appear during the whole duration 
of the project. 

Keywords: Project management, communication, quality control, document management, 
tools. 

 

DISCLAIMER  

This document does not represent the opinion of the European Community, and the European 
Community is not responsible for any use that might be made of its content. This document may 
contain material, which is the copyright of certain Boost 4.0 consortium parties, and may not be 
reproduced or copied without permission. All Boost 4.0 consortium parties have agreed to full 
publication of this document. The commercial use of any information contained in this 
document may require a license from the proprietor of that information.  

 

Neither the Boost 4.0 consortium as a whole, nor a certain party of the Boost 4.0 consortium 
warrant that the information contained in this document is capable of use, nor that use of the 
information is free from risk, and does not accept any liability for loss or damage suffered by any 
person using this information. 
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2 Boost 4.0 Project Methodology & Facts. 

The methodology, WP organization and activity dependencies are illustrated below. Project 
Management (WP1) deals with BOOST 4.0 project implementation arranged in 10 work 
packages and 3 iterative cycles of technical validation, large scale piloting and in-situ validation 
over 36 months. WP2 (BOOST 4.0 Reference Architecture) will cover the planning, coordination 
and management of the project pilots, from the identification of specific sectorial requirements 
and the provision of a reference architecture, certification model and standard contribution. The 
heart of the project is WP3 (BOOST 4.0 Big Data Interoperable Pipeline & Analytics Platforms) 
where a trusted federated Industrial Data Space will be established on top of service delivery 
infrastructures, industrial semantic models, context information management engines and 
cognitive models for big data digital manufacturing platforms (engineering, planning, 
operations, manufacturing and after-sales services). WP4-8 provide the core innovation engine 
of BOOST 4.0 and focus on piloting and validation by delivering connected and integrated data 
value chains for 10 diverse sets of factories 4.0 models Early pilot results (M9) will ramp-up 
large-scale activities (M12).  

 

Figure 1  BOOST 4.0 Project Methodology & Dependencies 
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Each pilot will use a common and agreed cost structure and impact assessment framework 
that is based on the 6P framework developed by POLIMI and successfully applied in the impact 
assessment of FIWARE for Industry large scale pilots, I4MS BeinCPPS experiments and more 
recently in the Italian study for Industry 4.0 observatory. Visit 
http://www.fiware4industry.com/?portfolio=trw-automotive-supplier-industrial-health-safety 
for a sample of the type of results achieved by the monitoring framework, the extensive set of 
ICT and manufacturing KPIs already selected and jointly applied for the preparation of this 
proposal will be utilised and documented at full scale for evidence and impact assessment. The 
overall project impact and business development aspects will be part of WP9. 

WP9 (Impact Analysis and Exploitation) is dedicated to the exploitation of project results and 
analysis of the horizontal and vertical impacts and lessons learnt. The WP will develop a strategy 
and digital business model for BOOST 4.0 and its associated ecosystem. WP10 (Dissemination, 
Stakeholders Engagement and Training) will create high impact visibility for BOOST 4.0 and 
generate a solid brand image from the very beginning of the project. It will engage key 
stakeholders, collaborate with major Knowledge and Innovation Communities in the field of 
ICT/Big data and industry 4.0  

2.1 Workpackage list 

WP 
No 

Work Package Title 
Lead 

Beneficiary 
Person-
Months 

Start 
Month 

End 
Month 

WP1 Management INNO 120 1 36 

WP2 BOOST 4.0 Reference Architecture INTRA 306 1 36 

WP3 
BOOST 4.0 Big Data Interoperable 
Pipeline & Analytics Platform 

IDSA 442 2 24 

WP4 Smart Digital Engineering Big Data Pilots FILL 148 2 36 

WP5 
Smart Production Planning & 
Management Pilots 

+GF+ 141 2 36 

WP6 
Smart Operations & Digital Workplace 
Pilots 

PCL 136 2 36 

WP7 Smart Connected Production Pilots GESTAMP 162 2 36 

WP8 Smart Maintenance & Service Pilots WHIR 131 2 36 

WP9 Impact Analysis and Exploitation CARSA 260 10 36 

http://www.fiware4industry.com/?portfolio=trw-automotive-supplier-industrial-health-safety
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WP10 
Dissemination, Stakeholders 
Engagement and Training 

INNO 176 1 36 

 Total  2022   

Table 1 Work Packages list 

The expected duration of the project is 36 months and the main facts can be found in Annex I.  

The detailed Gantt diagram of the different activities is shown in the figure below: 
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Figure 2  BOOST 4.0 Project Gant 
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3 Project Management Structure/Contacts 

3.1 Project Management Structure  

Given the ambition and complexity of a project like BOOST 4.0, a formal management structure 
is set up, capable of ensuring unambiguous responsibilities and ensure that all pilot and project 
objectives are achieved within time, cost and resource constraints. The project management will 
use successfully tried and tested project management procedures and techniques over many 
years of project management experience. In order to achieve a clear and efficient management 
of all the aspects of BOOST 4.0, it is decided to clearly separate the project management in three 
different levels: Strategic Level, Operational Level and Advisory Level.  

The Strategic Level, will always operate with the mandate of the General Assembly and chaired 
by the Project Coordinator. It will be in charge of transmitting the project value internally and 
externally, monitoring the project’s performance, managing the technical audits, supervising the 
preparation of the deliverables and performing major changes in the project plan (e.g. 
reallocation of resources).  

The Project Strategic Board will convene at least every 3 months (physical or remotely), to align 
and drive project strategy and suggest action lines. It will be composed by Prof. Dr Oscar Lazaro 
(INNO) will be the Project Coordinator in charge of overall project management including 
interactions with the EC (unique contact point). The PC has amongst his responsibilities will deal 
with administrative and financial tasks (contract negotiation, day to day relationship with the 
EC’s Project Officer, consortium representation in workshops and official meetings, periodic 
(quarterly) project progress report compilation, management of CA affears and administration 
of project resources and project spending control). Miss Nora Larrinaga (INNO) will be the 
Financial & Administrative Manager who will be responsible for a spotless financial 
management of the project as a whole and the financial and reporting consortium support. Mr 
Athanasios Poulakidas (INTRA) will be the Technical & Innovation Manager (WP2 leader) 
assisting the PC in technical and operational matters of the project (e.g. strategic decisions on 
technical choices or deployment activities). The technical and innovation manager will be 
supported by two scientific deputies Prof. Dr. Sören Auer (UBO) in the area of industrial 
vocabularies and IDS and Dr Dimos Ioannidis (CERTH) on predictive manufacturing models. The 
Technical and Innovation Board is also responsible for coordinating the technical developments 
(digital platforms, vocabularies, models) across the 5 pilot domains, 10 lighthouse factories and 
3 replication factories. Miss Silvia de la Maza (INNO) will be the Public Relationships & 
Communication Office Manager (WP10 leader) responsible for the outreach of the project 
results to a wide audience and the effective implementation of the project’s Dissemination and 
Communication activities (see section 2.2). Mr. David Vidal (CARSA) will be the Exploitation & 
Innovation Manager (supported by WP9 leader) who, will be responsible to maximize the 
project’s impact.  



 

Deliverable 1.1 – V1.0 
15 July 2018 

 

H2020-EU Grant Agreement 780732- Page 25 of 110 

 

 

 

Figure 6  BOOST 4.0 Project management structure 
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Adding agenda items: 

Any agenda item requiring a decision by the Members of a Consortium Body must be identified as such 
on the agenda.  

Any Member of a Consortium Body may add an item to the original agenda by written notification to 
all of the other Members of that Consortium Body up to the minimum number of days preceding the 
meeting as indicated below. 

 

During a meeting the Members of a Consortium Body present or represented can unanimously agree to add 
a new item to the original agenda 

Meetings of each Consortium Body may also be held by teleconference or other telecommunication means. 

Any decision may also be taken without a meeting if the Coordinator circulates to all Members of the 
Consortium Body a written document, which is then agreed by the defined majority  of all Members 
of the Consortium Body. Such document shall include the deadline for responses. 

Decisions taken without a meeting shall be considered as accepted if, within the period set out in in 
the document referred to above, no Member has sent an objection in writing to the chairperson. The 
decisions will be binding after the chairperson sends to all Members of the Consortium Body and to 
the Coordinator a written notification of this acceptance. 

3.2.1.3 Voting rules and quorum 

Each Consortium Body shall not deliberate and decide validly unless two-thirds (2/3) of its Members 
are present or represented (quorum). If the quorum is not reached, the chairperson of the Consortium 
Body shall convene another ordinary meeting within 15 calendar days. If in this meeting the quorum 
is not reached once more,  the chairperson shall convene an extraordinary meeting which shall be 
entitled to decide even if less than the quorum of Members are present or represented. 

Each Member of a Consortium Body present or represented in the meeting shall have one vote. 

A Party which the General Assembly has declared according to Section 4.2 to be a Defaulting Party may 
not vote. 

Decisions shall be taken by a majority of two-thirds (2/3) of the votes cast. 

Project Strategic Board  7 calendar days  

General Assembly 14 calendar days, 7 calendar days for an extraordinary meeting  

Project Strategic Board 2 calendar days  
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3.2.1.4 Veto rights 

A Member which can show that its own work, time for performance, costs, liabilities, intellectual 
property rights or other legitimate interests would be severely affected by a decision of a Consortium 
Body may exercise a veto with respect to the corresponding decision or relevant part of the decision. 

When the decision is foreseen on the original agenda, a Member may veto such a decision during the 
meeting only. 

When a decision has been taken on a new item added to the agenda before or during the meeting, a 
Member may veto such decision during the meeting and within 15 calendar days after the draft 
minutes of the meeting are sent. A Party that is not a Member of a particular Consortium Body may 
veto a decision within the same number of calendar days after the draft minutes of the meeting are 
sent. 

When a decision has been taken without a meeting a Member may veto such decision within 15 
calendar days after written notification by the chairperson of the outcome of the vote. 

In case of exercise of veto, the Members of the related Consortium Body shall make every effort to 
resolve the matter which occasioned the veto to the general satisfaction of all its Members.  

A Party may neither veto decisions relating to its being in breach of its obligations nor to its 
identification as a Defaulting Party. The Defaulting Party may not veto decisions relating to its 
participation and termination in the consortium or the consequences of them. 

A Party requesting to leave the consortium may not veto decisions relating thereto. 

3.2.1.5 Minutes of meetings 

The chairperson of a Consortium Body shall produce written minutes of each meeting which shall be 
the formal record of all decisions taken. He/she shall send the draft minutes to all Members within 
10 calendar days of the meeting. 

The minutes shall be considered as accepted if, within 30 calendar days from sending, no Member has 
sent an objection in writing to the chairperson with respect to the accuracy of the draft of the minutes. 

The chairperson shall send the accepted minutes to all the Members of the Consortium Body and to 
the Coordinator, who shall safeguard them. If requested the Coordinator shall provide authenticated 
duplicates to Parties. 

3.2.2 Specific operational procedures for the Consortium Bodies 

3.2.2.1 General Assembly 

In addition to the rules described in Section 3.2,1 the following rules apply: 

Members 
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3.3 Project Strategic Board Contact Details 

Prof. Dr. Oscar Lázaro (Project Coordinator) 

INNO E-Mail: olazaro@innovalia.org 

Parque Tecnológico de Bizkaia 

Edificio 500, Planta 1 

48160 Derio 

Spain 

Phone: + 94 4 651 01 64 

Fax: +34 94 480 4247 

Mobile: + 34 607 91 67 61 

Skype: oscar.lazaro 

 

Miss Nora Larrinaga (Financial & Administrative Manager) 

INNO E-Mail: nlarrinaga@carsa.es 

C. Rodriguez Arias 6 Dpto. 605 

Bilbao 48008 Spain 

Phone: +34 94 4804138 

Fax: +34 94 480 4130 

 

Dr. Athanasios Poulakidas (Technical & Innovation Manager) 

INTRA E-Mail: Athanasios.Poulakidas@intrasoft-intl.com 

INTRASOFT Intl. S.A. 

19km Markopoulou - Paianias Avenue GR 
19002, Paiania 

Greece 

Phone:  +30 210 687 6418 

Fax: +30 210 6679 001 

Mobile: +30 6947 811 338 

Skype: Thanasis.Poulakidas 

 

Miss Silvia de la Maza (Public Relationships & Communication Office Manager) 

INNO E-Mail: smaza@innovalia.org 

C/ Alcalá, 35 - 6º D Phone: +34 91 531 0521  

mailto:olazaro@innovalia.org
mailto:nlarrinaga@carsa.es
mailto:smaza@innovalia.org
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28014 Madrid 

España 

Fax: +34 91 522 0626 

Skype: silvia_maza 

 

Mr David Vidal (Exploitation & Innovation Manager) 

CARSA E-Mail:  

Carretera Asua, 8 

Getxo 48930 

Spain 

Phone: +34 94 480 5168 

Fax: +34 94 480 4130 

Skype: dvidalm 

 

Mr Dave Ragget (Interoperability & Standards Manager) 

W3C / ERCIM E-Mail: dsr@w3.org 

Route des Lucioles 2004  

Sophia Antipolis Biot 06410  

France 

Phone: +33683854638 

Fax: +33492387822 

 

Miss Alicia Gonzalez (Quality & Risk Manager) 

INNO E-Mail: agonzalez@innovalia.org 

Automotive Intelligence Centre 

Parque Empresarial Boroa, P2-A4,  

48340 Amorebieta-Etxano 

Spain 

Phone: +34944804617  

Fax: +34944804247 

Skype: agonzalez76 

 

Miss David Vidal (Digital Business Modelling Manager) 

CARSA E-Mail: dvidal@carsa.es 

mailto:dsr@w3.org
mailto:agonzalez@innovalia.org
mailto:dvidal@carsa.es
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Carretera Asua, 8 

Getxo 48930 

Spain 

Phone: +34 94 480 5168 

Fax: +34 94 480 4130 

Skype: dvidalm 
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4 Project Key Performance Indicators (KPIs). 

A key aspect for correct project execution is the monitoring and control of Key performance indicators. 
Boost 4.0 is driven by 4 different types of KPIs. On one hand Technical KPIs mainly driven by adoption 
of outputs from WP2 and WP3 by pilot projects. On the other hand, by Pilot indicators deriving from 
WP4 to WP8. Thirdly, by impact KPIs and leveraged additional investments from pilot activities (WP9). 
Finally, dissemination and communication KPIs associated with WP10 activities. The Set of Boost 4.0 
KPIs are summarised in the Table below. 

 

KPI No. KPI WP M1 M3 M6 M9 M18 M36 Status M9

1.1 Methodology defined 2 1 2 2
1.2 Methodology assessed in factories 2 1 5 10

4.6 Standard WG participation 2 5 15 30
4.7 Products ready for certification 2 5
2.3 Increase of big data use in decision 3 5% 20% 50%
2.4 Vocabularies identified 3 5 10 10
2.5 Semantic Vocabulary Support 3 5 10
2.6 Accuracy of data analytics 3 70% 90% 95%
2.7 Speed reduction in data analytics 3 5% 30% 50%
2.8 Number of trusted computing platforms 3 1 4
1.3 Business Processes Deployed 4 - 8 15 40
1.4 User acceptance of new processes 4 - 8 �H�ò�ì�9 �H�ô�ì�9
3.1 Deployments 9 3 7
3.2 Pilot Business Demonstrations 9 5 10 30
3.3 Number of ecosystems adhere 9 5 15 25
3.4 SMEs & large industry reached 9 1K 10K 20K
3.5 Best practices 9 5 10 20
3.6 Success Stories 9 2 9 15
1.5 Business Processes Replicated 9 6
2.1 Successful pilot completion 9 10
2.2 KPI fulfilments 9 �H�ï�ì�9 �H�ô�ì�9
4.1 Events organised 10 2 8 18
4.2 Yearly events 10 2 4
4.3 Publications - media presence 10 5 20 50
4.4 User Perception (scale 1-5) 10 3 4 5
4.5 Agreements 10 1 2 5
D.1 Journal publications 10 10
D.2 Conferences by industrial partner 10 1 1 1
D.3 Conferences by research partner 10 3 3 3
D.4 Fairs,events by industry partners 10 24 48 72
D.5 Fairs,events by research partners 10 30 60 90
D.6 Event with advisory members 10 1 2 3
D.7 SME Training 10 3 7
D.8 Boost 4.0 Book 10 1
D.9 SME e-book 10 1
D.10 Internal large industry dissemination event 10 5 10 20
C.1 Project Logo, presentation, templates. 10 1 set
C.2 Project Factsheet 10 1 2 3
C.3 Project Website 10 1 2 3
C.4 Pilot Videos 10 5 10
C.5 Project Videos 10 2 5
C.6 Newsletter 10 1 4 6
C.7 Engagement Platform - e-Survey 10 1
C.8 Social Media Followers 10 300 700 1000
C.9 Posters/banners/rollups 10 10 20 30
C.10 Trial Specific Banners 10 5 10
C.11 Flyers/infographic designs 10 3 6
C.12 EU Networking Events 10 10 TBD
C.13 Academic/Scientific events 10 12
C.14 Boost4.0 Innovation Event 10 1
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Table 2 Boost 4.0 Project KPIs 

4.1 Additional Investment KPI 

Beyond the project progress, Boost 4.0 has an additional investment plan (follow up) described by the 
tables below, which need to be regularly revisited and substantiated. 

 

 

Table 3 Boost 4.0 Additional Follow Up Investment Plan KPI (VW, +GF+, CRF) 
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Table 4 Boost 4.0 Additional Follow Up Investment Plan KPI (PCL, VWAE, FILL) 

 

Table 5 Boost 4.0 Additional Follow Up Investment Plan KPI (VOLVO, BAT, WHIR, GESTAMP)  
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5 Innovation Plan 

5.1 Innovation Management Processes and 
Development of Minimum Viable Product (MVP) 

Since in BOOST 4.0 we would like to apply innovation management processes to guarantee the 
fulfilment of needs and expectations of the companies involved in the BOOST 4.0 predictive 
manufacturing innovation design, we have analysed and adopted CEN / TS 16555-1i.standard as a 
source of consolidated practices to support BOOST 4.0 innovation and R&I transfer into marketable 
products. 

Technology transfer processes. In BOOST 4.0 we will adopt a simplified model for the transfer of 
technology associated with R&I, which is represented as a cycle that can begin with the incorporation 
of the external intangible assets needed, continues with the generation of new assets through R&D 
activities, and ends with clear identification of these assets, protection, and determination of their 
value and exploitation of such assets. In BOOST 4.0 we will work in the processes of asset identification 
and valuation. Processes for identification and selection of intangible assets. In BOOST 4.0 we will 
support industry, SMEs and research partners in this process, carrying out the technological diagnosis 
to identify the most valuable R&I assets. Intangible asset valuation methods. BOOST 4.0  will consider 
and select the most appropriate asset valuation method based on the nature of the R&I under 
consideration: (1) Method based on cost (2) Method based on the market. (3) Method based on 
income/profit (4) Options-based approach.  

Technology surveillance processes Technological surveillance systems have become a fundamental 
tool for organisations that manage R&I projects. The methodology for technological innovation 
surveillance will consider (1) Identification of needs and challenges, (2) Identification of the sources, 
(3) Access means (4) Search: Iterative processes where we must always analyse the results to check if 
they correspond with expectations, (5) Valorisation of the information  

5.1.1 Risk Analysis and Assessment 

BOOST 4.0 has set an specific methodology and risk management registry that can be found in D1.4. 
For further reference to risk analysis and assessment please refer to that deliverable and subsequent 
versions of the deliverable. 
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integrated the feedback, suggestions etc. the final version will be submitted to the Coordinator, 
who is in charge for launching it to the European Commission in due time. 

The need for updates and refinement of products will also be considered during project 
implementation (after testing phase)..
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6.2 Deliverables and templates 

6.2.1 List of Deliverables 

 

Table 6 List of deliverables(M1-M12) 

Number
Relative Number in 

WP
Title

WP

Number
Lead Beneficiary Type

Dissemination 

Level

Due Date (in 

months)

Reviewer 

1

Reviewer 

2
Status

D1 D1.1 Project management plan and fact sheet WP1 1 - INNO Report Public 1
D2 D10.1 Annual communication plan and actions v1 WP10 1 - INNO Report Public 1
D3 D1.4 Risk Management Plan v1 WP1 1 - INNO Report Public 3
D4 D3.1 Industrial Data Space v1 WP3 37 - IDSA Other Public 6
D5 D1.2 Interim Progress Report v1 WP1 1 - INNO Report Public 9
D6 D1.5 Risk Management Plan v2 WP1 1 - INNO Report Public 9
D7 D3.3 Big Data Models and Analytics Platform v1 WP3 34 - CERTH Other Public 9
D8 D2.1 Pilot Requirements and Use Cases Specification v1 WP2 45 - INTRASOFT Report Public 12
D9 D2.3 Pilots description, adaptations and execution plans v1 WP2 1 - INNO Report Public 12
D10 D2.5 BOOST 4.0 Reference Architecture Specification v1 WP2 45 - INTRASOFT Report Public 12
D11 D2.7 BOOST 4.0 standardization & certification v1 WP2 39 - ERCIM Report Public 12
D12 D4.1 Technical and Largescale experimentation and set-up VW/FILL WP4 32 - ATB Report Public 12
D13 D4.2 VW technical experiments WP4 6 - VW Report Confidential 12
D14 D4.3 FILL technical experiments WP4 8 - FILL Report Confidential 12
D15 D4.8 Pilot area, pilotbenchmark and KPIs VW/FILL v1 WP4 32 - ATB Report Public 12
D16 D5.1 Technical and Largescale experimentation and set-up VWAE/+GF+ WP5 31-EPFL Report Public 12
D17 D5.2 VWAE technical experiments WP5 2-WVAE Report Confidential 12
D18 D5.3 `+GF+  technical experiments WP5 30 - +GF+ Report Confidential 12
D19 D5.8 Pilot area, pilotbenchmark and KPIs VWAE/+GF+ v1 WP5 31 - EPFL Report Public 12
D20 D6.1 Technical and Largescale experimentation and set-up FCA/ PHILIPS WP6 13 - IMEC Report Public 12
D21 D6.2 FCA technical experiments WP6 14 - CRF Report Confidential 12
D22 D6.3 PHILIPS technical experiments WP6 11 - PCL Report Confidential 12
D23 D6.8 Pilot area, pilot benchmark and KPIs FCA/PHILIPS v1 WP6 13 - IMEC Report Public 12
D24 D7.1 Technical and Largescale experimentation and set-up GESTAMP/VOLVO WP7 1 - INNO Report Public 12
D25 D7.2 GESTAMP technical experiments WP7 18 - GESTAMP Report Confidential 12
D26 D7.3 VOLVO technical experiments WP7 22 - VTC Report Confidential 12
D27 D7.8 Pilot area, pilot benchmark and KPIs GESTAMP/VOLVO v1 WP7 1 - INNO Report Public 12
D28 D8.1 Technical and Large-scale experimentation and set-up WHIRLPOOL/BENTELER WP8 17 - POLIMI Report Public 12
D29 D8.2 Whirlpool technical experiments WP8 24 - WHIR Report Confidential 12
D30 D8.3 Benteler technical experiments WP8 26 - BAT Report Confidential 12
D31 D8.8 Pilot area, pilot benchmark and KPIs WHIRLPOOL/ BENTELER v1 WP8 17 - POLIMI Report Public 12
D32 D9.1 Horizontal and Vertical Impact Analysis & Project + PPP KPIs assessment v1 WP9 1 - INNO Report Confidential 12
D33 D9.6 BOOST 4.0 Ecosystem Business Development v1 WP9 44 - CARSA Report Confidential 12
D34 D10.2 Annual communication plan and actions v2 WP10 1 - INNO Report Public 12
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Table 7 List of deliverables(M13-M30) 

Number
Relative Number in 

WP
Title

WP

Number
Lead Beneficiary Type

Dissemination 

Level

Due Date (in 

months)

Reviewer 

1

Reviewer 

2
Status

D35 D1.6 Risk Management Plan v3 WP1 1 - INNO Report Public 18
D36 D4.4 VW large scale & onsite pilots v1 WP4 6 - VW Report Confidential 18
D37 D4.6 FILL large scale & onsite pilots v1 WP4 8 - FILL Report Confidential 18
D38 D5.4 VWAE large scale & onsite pilots v1 WP5 2 - VWAE Report Confidential 18
D39 D4.6 `+GF+  large scale & onsite pilots v1 WP6 30 - +GF+ Report Confidential 18
D40 D6.4 FCA large scale & onsite pilots v1 WP6 14 - CRF Report Confidential 18
D41 D6.6 PHILIPS large scale & on-site pilots v1 WP6 11 - PCL Report Confidential 18
D42 D7.4 GESTAMP large scale & on-site pilots v1 WP7 18 - GESTAMP Report Confidential 18
D43 D7.6 VOLVO large scale & on-site pilots v1 WP7 22 - VTC Report Confidential 18
D44 D8.4 Whirlpool large scale & on-site pilots v1 WP8 24 - WHIR Report Confidential 18
D45 D8.6 Benteler large scale & on-site pilots v1 WP8 26 - BAT Report Confidential 18
D46 D9.2 Horizontal and Vertical Impact Analysis & Project + PPP KPIs assessment v2 WP9 1 - INNO Report Confidential 18
D47 D9.4 Exploitation Action Plan v1 WP9 44 - CARSA Report Confidential 18
D48 D9.7 BOOST 4.0 Ecosystem Business Development v2 WP9 44 - CARSA Report Confidential 18
D49 D9.9 Report on knowledge transfer for sectorial transformation actions v1 WP9 17 - POLIMI Report Confidential 18
D50 D9.11 Additional Investments v1 WP9 44 - CARSA Report Confidential 18
D51 D10.5 Annual demonstration plan and actions v1 WP10 1 - INNO Report Public 18
D52 D2.2 Pilot Requirements and Use Cases Specification v2 WP2 45 - INTRASOFT Report Public 21
D53 D2.6 BOOST 4.0 Reference Architecture Specification v2 WP2 45 - INTRASOFT Report Public 24
D54 D3.2 Industrial Data Space v2 WP3 37 - IDSA Other Public 24
D55 D3.4 Big Data Models and Analytics Platform v2 WP3 34 - CERTH Other Public 24
D56 D4.9 Pilot area, pilot benchmark and KPIs VW/FILL v2 WP4 32 - ATB Report Public 24
D57 D5.9 Pilot area, pilot benchmark and KPIs VWAE/+GF+ v2 WP5 31 - EPFL Report Public 24
D58 D6.9 Pilot area, pilot benchmark and KPIs FCA/PHILIPS v2 WP6 13 - IMEC Report Public 24
D59 D7.9 Pilot area, pilot benchmark and KPIs GESTAMP/VOLVO v2 WP7 1 - INNO Report Public 24
D60 D8.9 Pilot area, pilot benchmark and KPIs WHIRLPOOL/ BENTELER v2 WP8 17 - POLIMI Report Public 24
D61 D10.3 Annual communication plan and actions v3 WP10 1 - INNO Report Public 24
D62 D1.3 Interim Progress Report v2 WP1 1 - INNO Report Public 28
D63 D2.4 Pilots description, adaptations and execution plans v2 WP2 1 - INNO Report Public 30
D64 D4.5 VW large scale & onsite pilots v2 WP4 6 - VW Report Confidential 30
D65 D4.7 FILL large scale & onsite pilots v2 WP4 8 - FILL Report Confidential 30
D66 D5.5 VWAE large scale & onsite pilots v2 WP4 2-VWAE Report Confidential 30
D67 D5.7 `+GF+large scale & onsite pilots v2 WP4 30- +GF+ Report Confidential 30
D68 D6.5 FCA large scale & onsite pilots v2 WP6 14 - CRF Report Confidential 30
D69 D6.7 PHILIPS large scale & on-site pilots v2 WP6 11 - PCL Report Confidential 30
D70 D7.5 GESTAMP large scale & on-site pilots v2 WP7 18 - GESTAMP Report Confidential 30
D71 D7.7 VOLVO large scale & on-site pilots v2 WP7 22 - VTC Report Confidential 30
D72 D8.5 Whirlpool large scale & on-site pilots v2 WP8 24 - WHIR Report Confidential 30
D73 D8.7 Benteler large scale & on-site pilots v2 WP8 26 - BAT Report Confidential 30
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Table 8 List of deliverables(M31-M36) 



https://files.boost40.eu/
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6.2.4 Activity Reports and Financial Statements 

Templates for Periodic Reports and Financial Statement will be provided. The templates are 
based on ‘Guidance Notes of Project Reporting’, launched by the European Commission. 

The consortium members are obliged to use the templates and to send the filled Periodic 
Reports in due time to the coordinator. The time covered by the document is, if no other rules 
are applicable, three months. The coordinator will aggregate and summarise the activity reports 
to the so-called Progress Report. 

Furthermore, a Periodic Report will be submitted to the European Commission by the 
coordinator for each reporting period within 60 days after the end of each respective period.  

The report will comprise: 

a. An overview, including a publishable summary, of the progress of work towards the 
objectives of the project, including achievements and attainment of any milestones and 
deliverables identified. This report should include the differences between work 
expected to be carried out and that actually carried out 

b. An explanation of the use of the resources, and 
c. A financial statement, from each beneficiary together with a summary financial report 

consolidating the claimed contribution of all the beneficiaries in an aggregate form, 
based on the information provided by each beneficiary. 

After the end of the project the Coordinator will submit a final report to the Commission. The 
report shall comprise: 

a. A final publishable summary report covering results, conclusions and socioeconomic 
impact of the project. 

b. A report covering the wider societal implications of the project, including gender 
equality actions, ethical issues, efforts to involve other actors and spread awareness as 
well as the plan for the use and dissemination of foreground. 
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7 Dissemination of results 

The overall measures to maximize impact are organized following a dissemination and 
exploitation strategy as illustrated in ¡Error! No se encuentra el origen de la referencia.. The 
strategy consists of three vertical phases. All dissemination activities are distributed along these 
phases and aim for the support of the final exploitation – activities increase in intensity and 
business scope with each phase.  

 

Figure 7  Dissemination & Exploitation Strategy 

Dissemination Principles (Mission Statement). It is the principle of all dissemination activities 
to use innovation results to create value within the targeted communities of the European 
Union, and to ensure public funding will lead to further progress and keeping European 
industries at the leading edge within the global market place. Dissemination concerns, on one 
hand, the communication of the project (awareness) and its results (achievements), to the 
external audience, the scientific community, Advisory Board and the potential business users of 
the outcomes of the BOOST 4.0 project, including the coordination with agents from the United 
States. On the other hand, in the case of large industry and multiplier partners, includes internal 
dissemination towards other research and business units, which can also make good use of the 
project research. Thus, it is intended to conform an “internal dissemination industrial 
observatory” among the big players involved in the pilot. Hence all partners of the project are 
aware of and committed to a proper communication of the project results. All these activities 
will be coordinated by the Public Relationships & Communication Office. 

Dissemination Approach. The project will prepare an appropriate specific dissemination plan 
at the beginning of the work along with relevant milestones and KPIs. The communication 
should guide and prepare potential users for the benefits of the expected outcomes of the 
BOOST 4.0 project.  
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BOOST 4.0 Partners Dissemination approach 

Industry: VIS, ASTI, TID, TTT, RISC, 
PEN, SIE, PRIMA, i2CAT, TRIM, CAPV, 
SAS, ATLANT, IBM, ESI, ENEO, SQS, 
CARSA, INTRA, UNP. 

Approach other industry-sectors, client networks 
and networks of SMEs to identify and engage 
potential customers of exploitable assets. 

Research & Innovation: UNINO, INNO, 
IMEC, POLIMI, CHAL, OWL, FhG, EPFL, 
ATB, UBO, CERTH, UED, IMT, IDSA, FF, 
ERCIM, 

Engage the scientific and industrial communities 
across the enlarged Europe to raise awareness for 
the project and contribute to knowledge. 

Manufacturers: VWAE, FILL, VW, GF, 
CRF, VOLVO, GESTAMP, PCL, WHIR, 
BAT, UTC, PIA, RIA  

Approach suppliers and complementary industry 
to a identify and engage potential stakeholders in 
the value network 

Consultancy: CARSA 
Approach additional users and shared innovative 
and advanced use/deployment of data and digital 
automation service infrastructure 

The BOOST 4.0 project has established a framework for result exploitation and dissemination 
among a large community of industrial users, suppliers, and research organizations. The project 
partners will disseminate the results of BOOST 4.0 through different dissemination channels. 
These channels benefit from natural R&I streams and include scientific journal and conferences, 
workshops, special sessions and events related to the European Commission, as well as 
European Research Initiatives (ERI). Additional channels, such as the website (see 
communication in the next Section), as well as training and education activities, will be used in 
a complementary way to inform stakeholders and the European public about the project´s 
results. The BOOST 4.0 dissemination activities planned over the different available channels are 
as follows: 

Workshops, special sessions and events related to the EC, Big Data and research associations 
(promote the project and its results in the commercial community from a variety of 
perspectives) 

The BOOST 4.0 technological and strategic results will be presented to the interested 
European Industries and Regional Clusters, as well as events relevant to the different sectors 
addressed in the project: automotive, pharma, whitegoods, mining and aeronautics. All 
partners in the consortium will periodically participate in different self-organised and 
externally organised public events, industry trade shows and other marketing and public 
relation actions. BOOST 4.0 members are very active and feature vast expertise on organising 
reference conferences in the field of the project. Taking the lead of an established workshop 
is preferable with respect to starting up a brand new event. BOOST 4.0 will organise its yearly 
event co-located and in coordination with reference venues for the research and industrial 
community, and where BOOST 4.0 partners play important roles; e.g. EDF, BDVA Summits and 
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relevant event participation (industry fairs, scientific events (conferences, workshops) and 
organisation of dedicated demonstration events (e.g., webinars, demonstrators, etc.). 

Communication approach. Communication activities will be conducted by the Public 
Relationships & Communication Office. These activities include all actions that will help to 
disseminate the project’s results beyond the consortium and the direct stakeholders, attracting 
a wide range of stakeholders. Even though the project’s activities are oriented towards 
manufacturing, pharma, aeronautics, mining industries, it is essential to include also the general 
public into the communication loop, especially as the outcomes of the project are foreseen to 
impact various domains.  
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a. Communication strategy and target audience 

To get in contact with the identified target audiences and reinforce the visibility and recognition 
of the project, specific communication actions will be defined and responsibilities will be 
distributed and documented in the project dissemination and exploitation plan, which will be 
prepared at the beginning of the project.  

Communication 
Objectives 

Objectives' Description 

Target Groups 

A B C D E F 

COM.Obj. 1 
Provide clear view of the project goals and 
results  

X X X X X X 

COM.Obj. 2 

Create an active community of potential users 
and collect knowledge to be taken into account 
by the project's activities. Consolidate challenges 
& requirements. 

X X X X X X 

COM.Obj. 3 
Prepare the ground for the exploitation of 
project's results towards the industry. 
Consolidate business value 

X X     

COM.Obj. 4 
Create awareness of the project among the full 
range of potential adopters, users and usages 

X X X X   

COM.Obj. 5 
Establish liaisons with other projects and 
initiatives for knowledge and innovation 
transfer 

 X X X   

COM.Obj. 6 
Support the dissemination and exploitation of 
results by formulating adapted key messages, 
and prepare adapted communication material. 

X  X X   

COM.Obj. 7 
Recognition of the results among the research 
communities, standardisation bodies, users, 
policy-maker institutions. 

 X X X X  

Additionally, a communication plan with precise measures will be set up to support the 
achievements of the project objectives, coordinated by the Public Relationships & 
Communication board. To achieve the stated objectives, all the partners commit to undertake 
the activities that will be defined at the beginning of the project and that will be revised along 
the project as needed to maximise the expected impact of these activities. 
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8.3 Communication measures 

The communication measures are tightly coupled with the different dissemination activities. 
Communication will use conventional measures such as flyers, infographics, posters, etc., 
Web2.0 channels such as the project’s website, the use of social media channels, etc. and 
relevant event participation (industry fairs, scientific events (conferences, workshops) and 
organization of dedicated training and demonstration events (webinars, demonstrators, etc.)). 

Measures Description Expected impact 
Target 

Audience 
Due Usage Span 

Project Communication Material 

Project Logo, 
presentation, 

templates. 

- A HR professional logo 

- Professional 
Presentation Template 
for all partners 

- Visual identity 
& branding  

- Unified 
experience for 
the audience 
targeted 

All Target 
Audience 
Groups 

M1 
Throughout 
the project 

Project 
Factsheet 

3 

- A double sided A4 page 
- basic project 
information. 

- Instant 
information 
about the 
project 

All Target 
Audience 
Groups 

M1 
Updated 
Throughout 
the project 

Project Website 

3 versions 

- A Web2.0 website, 
providing information 
about the project, the 
trials and  the results, 
showcasing project's 
news and acting as a 
communication 
channel with the 
stakeholder 
(www.BOOST40.eu) 

- Main online 
information 
point 

- Communication 
of project 
news, events 
results 

- Liaisons with 
other initiative, 
projects 
through links 

All Target 
Audience 
Groups 

M2 
Updated 
Throughout 
the project 

Videos & 
Multimedia 

10 pilot videos 

- 1 video presenting the 
project profile and 
general concept 

- Communicating 
project’s 
concept, 
general info 
and results in a 

All Target 
Audience 
Groups 

M6 

M18 

Throughout 
the project 
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5 project videos - 1 video presenting the 
project results and their 
application 

- Information pills with 
focused messages 
(YouTube target). 

- Ad-hoc multimedia 
material to support 
presence in booths, 
fairs and events 

clear, easy to 
understand 
manner 

- Attracting the 
interest of high 
level 
stakeholders  

- Awareness 
raising of the 
general public  

Newsletters 

6 

- Information loaded 
electronic newsletters  
- project's status, 
developments and 
other events of interest 

- Attainment of 
interest of 
stakeholders 
subscribed and 
website/social 
media 

All Target 
Audience 
Groups 

M3 

Throughout 
the project - 
updated 
quarterly 

Project Communication Channel 

External 
stakeholder 
engagement 

platforms 

- The external 
stakeholder 
engagement and 
interaction platform – 
professional social 
network & e-survey 
(EvalMaster). 

- Engagement of 
End users and 
general public 
to co-design 
and co-develop 
collaborative 
manuf. apps 

Targets 
Audience 
A, F 

M18 
Updated 
Throughout 
the project 

Social Channels 

1000 followers 
after 3 years 

- 1 Twitter account -  
information, general 
domain news and 
communicating directly 
with parties 
@BOOST4_0 

- 1 LinkedIn community 
group to gather all 
interested 
stakeholders 
https://www.linkedin.
com/groups/1207598
8 

- 1 Slideshare account 
for sharing all 

- Increasing 
visibility to 
stakeholders in 
Web2.0 

- Creation of 
stakeholders’ 
communities 
around the 
project’s 
concepts 

- Viral marketing 
by spread 
“word of 
mouth” 

All Target 
Audience 
Groups 

M2 
Updated 
Throughout 
the project 
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presentations 
www.slideshare.net/B
OOST_2020  

- 1 YouTube account 
for hosting the videos 
& other clips 
https://www.youtube
.com/playlist?list=PL4
a31idCgGo_JxyRuSE1R
lGoGD58FEAIm 

through the 
social followers  

- Direct 
communication 
mechanism  

Traditional 
Communication 

Material 

- 30 
Posters/Banners/Roll-
ups which will present 
the project's concept 

- 10 Trial specific 
posters/banners 

- 6 different flyers & 
infographic designs 
that will contain 
general project 
information and ad-hoc 
information for events 

- Improved 
communication 
of results and 
information 
provision 
during events 

- Strengthening 
the visual 
identity of the 
project 

- Ad-hoc 
diffusion on 
information 
based on 
identified 
opportunities 

All Target 
Audience 
Groups 

M3 

Throughout 
the project - 
updated as 
needed 

Joint events, 
workshops, 

round tables 

(dissemination 
KPIs) 

- Events organised/co-
organised by project 
inviting experts, 
researchers, clients and 
industry people to 
discuss approaches 

- Events where project 
will be invited to 
present its work and 
vision 

- Events jointly 
organized with the 
Advisory Board 

- Increase 
collaboration 
with other ICT, 
FoF and 
relevant 
projects 

- Synergies 
establishment 
for joint 
research, 
information 
exchange and 
dissemination 

- Increased 
awareness for 

Targets 
Audience 
A, B, C, D, 
E 

D
is

se
m

in
at

io
n

 p
la

n
 

As 
appropriate 

http://www.slideshare.net/BOOST_2020
http://www.slideshare.net/BOOST_2020
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- Events for internal 
dissemination within 
organization for other 
business units or 
departments 

external and 
internal 
stakeholders 

Demonstrations
, show cases 

exhibition stand 

(dissemination 
KPIs) 

- Events where BOOST 
4.0 will demonstrate its 
results through live 
demos of the trial use 
cases 

- Attraction of 
potential 
clients and 
adopters 

- Attraction of 
potential future 
partners for 
research 
collaboration 

Targets 
Audience 
A, B, C 

D
is

se
m

in
at

io
n

 p
la

n
 

As 
appropriate 

 

8.4 Communication channels 

The following channels have been already established and should be used to drive project 
communication and dissemination.  
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10 Conclusion 

This deliverable provides a description of containing the first release of the Project Coordination 
planned at M1. The deliverable defines the rules and procedures of the project governance and 
operations that will be followed by the BOOSt4.0 consortium across the whole project duration. 

Next activities in the area of Project Management comprises continuous monitoring and 
reporting to allow the provision of feedback to the initial plans that might be updated if needed 
taking into account possible deviations, changes in the working environment or any unexpected 
factor that might appear during the whole duration of the project. 
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11 Annex I – Boost 4.0 FactSheet 
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12 Annex II – Agenda Template 
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13 Annex III – Deliverable Template 
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14 Annex IV – Project General Presentation 
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